% Lobo Club Board Meeting Minutes
(@ May 12, 2008

Meeting was called to order at 6:02 p.m. in the Wisdom Room. Board members present were Patty
Moreno, Ame Rivera, Ralph Rivera, Carol Hernandez, Nora Robles, and Amanda Brown. Also in
attendance were Ms. Hinojosa, Ernest Garcia and Ruth Palacio.

President Patty Moreno reported that the Spring Banquet was a big success and many visiting attendees
complimented the Lehman students. Patty discussed Coach Davis' tentative 2008 football kickoff date
and Homecoming (September 12, 2008); Pre-season - September 24, 2008 against Del Vale and
September 29, 2008 against Hays. Patty informed members of Powder Puff Game and its details.

Prom — Ms. Hinojosa reported that prom was a huge success. Cinderella’s Closet created by Rosa Munoz
was successful another year. Ms Hinojosa added that this promo was one of the most positive proms.

Lehman Awards — Ms. Hinojosa informed members of the Lehman Awards ceremony, held on May 19,
2008. 9-10™ grade: 9:45 am. and 11-12" grade: 10:45 am.

Graduation Practice — Ms. Hinojosa notified members that graduation practice would be on May 29m,
2008 @ 6:00 p.m. and graduation on May 30, 2008 @ 8:00 p.m.

2007-2008 Audit — Ms. Hinojosa advised the old Board that the audit should be completed for the fiscal
year per the Lobo Club Bylaws. There was a lengthy discussion by old Board members in regards to
needing more time to gather treasurer report, etc. Ame Rivera and Ruth Palacio to follow-up in June and
inform Patty Moreno and Ms. Hinojosa.

Old Board Business — Nora Robles was going to turn in her money but instead was instructed just to
deposit into bank account ($40.00). Members discussed Lobo Club deposits and detailed instructions as
to how the deposits are currently processed and deposited. New suggestions were made in regards to all
future deposits and how they should be copied and then deposited for good paper trail, per Ms. Hinojosa.
To be discussed and voted by the new Board members in the Fall 2008.

Membership — 1) Board members discussed previous detailed sent by Ernest Garciain regards to Lehman
webpage (various software, etc.) and proposal to increase membership from $5.00 to
$10.00 per person and $10.00 to $15.00 per family for 2008-2009 season. A Motion
was made and Second by Amanda Brown.

2) Ernest Garcia is till reviewing other websites and will report his findings at the
Board meeting in the Fall. Revising the membership form was discussed and will be
voted on and revised at next board meeting.

Merchandise — Ralph Rivera informed and presented all Board members the new Lehman vehicle flag
that sells for $20.00. Ralph proposed to Ms. Hinojosa that a run-through be purchased (estimated cost $4-
6k). Ms. Hinojosa shared her concerns in regards to a run-through and its advantages and disadvantages
and asked the Lobo Club Board Members to consider donating money for a school marquee. Ralph
distributed the new black Lehman sport t-shirt for the 2008 season. Ms. Hinojosa informed members that
stadium flags are prohibited per the district policy, but she would check on Homecoming decorations.

Lobo Club Communications — Secretary Ruth Palacio asked about how the Lobo Club solicits to non-
member and member athletic parents for their assistance with fundraisers, upcoming banguets, etc. She
suggested soliciting and communicating more to parents at games, pep-ralies and fund-raisers to get
parents “informed and involved” this way they know what the purpose of the Lobo Club is and that
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decisions regarding each sport is not the Lobo Club’s decision, it’s the coaches decision on monies are
spent. Also she implemented a budget report to be discussed at the next Lobo Club board meeting.

Scholarship — Ame Rivera and Carolyn Hernandez informed board that everyone has been notified and
would get information to Patty Moreno by Sunday, May 18, 2008.

Athletic Department — Monetary donation to the athletic department was mentioned. Past donations to
Coach Davis will be reviewed. To be further discussed and voted on at next Board meeting.

Meeting was adjourned at 6:40 p.m.

Minutes approved by: Ruth Palacio, 2008 -2009 Secretary
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